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Responsibilities of a Radiologist

Looking at a scan Dictating a report
1:1 teaching Administrative
Research Billing/Insurance
Education Self-learning/CME
Communicating with physicians Communicating with patients

Looking 
at scans

Other

Radiologists spend more time on tasks outside analyzing 
scans

Existing companies mostly focused on 
image analysis, less on administrative tasks

Radiologists spend more time on 
administrative tasks, leading to burnout

Radiologists want to find ways to focus on their 
expertise make work more enjoyable –

This is Juni Health’s mission 



Juni Health is developing a platform technology to support 
radiologists 

Radiology-
focused AI 

Models
Stand-alone 
application

Juni Health 
Platform

Key
Product

Innovations

Powered by an In-house 
developed Foundation Model 
trained on high-quality data

Several products in the 
pipeline. Potential expansion 
to other clinical specialties.

User Experience: Seamless 
Integration with legacy software. 

No changes to the standard workflows.

Models developed at
Yale NLP Lab

High Reliability & 
Reduced Hallucinations

Designed to provide benefits 
seen with LLMs but 

specificity to radiology



Juni Health has three active product lines in development

Computed Radiology 
Automated Impression 

Generator (Craig)

Comprehensive Residency 
Management System

Automated IR Billing



CRAIG generates impressions, saving 30-60 minutes per shift

Anticipated Time 
Savings of 30-60 
minutes / shift 
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CRAIG generates impressions, saving 30-60 minutes per shift

Anticipated Time 
Savings of 30-60 
minutes / shift 

Body of 
the report

Impression



Potential to add immense value to radiologist departments

2.7 additional CTs read with 
CRAIG per radiologist

$3.6M annual revenue 
increase per radiologist 

department through CRAIG

Total time to read CT (mins) 20

Minutes saved per CT 2

Total Minutes in a shift 480

# CTs interpreted in one shift without CRAIG 24

# CTs interpreted in one shift with CRAIG 27

Additional CTs read with CRAIG 2.7

CT scan professional fee $75

Additional professional revenue with CRAIG $200

Number of radiologists in department 75

Additional professional revenue with CRAIG 
per department per day

$15,000

Additional professional revenue with 
CRAIG

$3.6 M



Education: The Residency Management

Collective 
Dashboard for 

residency 
directors. 

Help residency directors track individual performance 
and improve education of residents



Billing: Extract procedures included in the report to enable 
accurate billing for interventional radiologists

Accurate coding leads 
to higher revenue for 
interventional radiology 

departments[optional] 
Existing codes

Suggested
revisions/additions



Through licensing fees to radiology practices & residency 
programs, Juni Health estimates an annual TAM of $105M 

Annual Juni Health 
TAM: $105M

Direct licensing to radiologists

Licensing fees to US 
residency programs

Licensing fees to 
interventional radiology groups

Juni Health Business Model

I

II

III

Number of US Radiologists 35,000

Licensing Fee of CRAIG Tool per Radiologist $2,000

Total Addressable Market (CRAIG) $70,000,000

Number of US Residency Programs 200

Licensing Fee of Resident Report Review per Program $50,000

Total Addressable Market (Resident Report Review) $10,000,000

Number of IR Departments & Groups 200

Licensing Fee of IR Billing Tool per Group $125,000

Total Addressable Market (Real-Time IR Billing) $25,000,000



Juni Health is nimble, turnkey, adaptable, and easier to 
implement in radiologist workflows than competitors 

Medical-domain LLM ✓ ✓ ✓ ✓

Works with existing software ✓ ✓ ✓

Radiology Expertise ✓ ✓ ✓
Impression Generation ✓ ✓ ✓

Education ✓
Billing ✓

Platform technology ✓

Competitive 
Advantage 

Nimble Turnkey Adaptable Low Technical Fit Highly Specialized



Requested funds to support further development and scaling 
of our products

Computational 
Resources

$20,000 

Software 
Integration
$15,000 

Data 
Curation
$10,000 

AI Research &
Engineering

$25,000 

Product 
Engineering

$25,000 

UX/UI Design, $5,000 

Our Ask: $100,000
 Product Engineering 
 AI Engineering
 Computational Resources
 Software Integration
 Data Curation 
 UX / UI Design 



Initial reactions to Juni Products has been incredibly positive 
from radiologists

Reactions from Early Users

“[CRAIG] has been very strong for complex trauma 
cases!” – KT, Resident

“Surprisingly accurate given that it wasn’t trained on my 
data” – KF, Private Practice Radiologist

“Very great stuff. I think I edited some of the impressions 
sometimes just for personal wording preferences but was 

very accurate” – KG, Resident

Juni Health has received multiple awards to 
date (e.g. QI Award @ RSNA & Gold Award @ 
ACR QS&I) around its novelty and clinical 
importance

Juni Health has been approved by the YNHH 
Office of Information Security as of February 
2024 for use in YNHH workflows 

CRAIG impression generator and our 
Education Platform are currently live and in 
use with radiologists at YNHHS and 
receiving positive initial reviews

"R.K. rads resident: I have used the Juni application in 
several rotations and have found it valuable in both my 
educational and professional tasks. 

J.K. "I liked it! I felt like it did a really good job on the 
incidental malignancy”

A.G. "Overall Pretty helpful… really good 
for the complex ones"



Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

Enhance impression generation model

General personalization, additional feature development
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Key Milestones and Timeline

Developing and training our next generation foundation model

Expand the resident education features 

Marketing

Deployment in 3 External Healthcare Systems

Deploy the billing model

User feedback collection, iterating on the models

Scoping and planning next year
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 Assistant Professor, Yale School 
of Medicine 

 Associate Director of Informatics, 
Department of Radiology & 
Biomedical Imaging
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 Assistant Professor, 
Department of Computer 
Science (Yale University)

 Research Focus on AI, 
Natural Language 
Processing, and LLMs

 Vice President of 
Engineering, Vesta 
Healthcare

 Previous experience: 
Zocdoc, Medly Phramacy

 Radiology resident, Yale 
School of Medicine

 Diagnostic Radiology 

The Juni Health team brings extraordinary interdisciplinary experience in 
Radiology, Computer science, AI, and Machine Learning

Interventional 
Radiology

AI/ML Research and 
Development

Technology and 
Software Development

Diagnostic 
Radiology
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